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ACADEMIC AND ADMINSTRATIVE AUDIT REPORT



ACADEMIC & ADMINISTRATIVE AUDIT REPORT AND
FOLLOW-UP ACTION

The college has been committed to maintain and enhance the quality education through an
Annual Academic & Administrative Audit, a practice initiated in 2021 and consistently upheld
since then. The academic audit serves as a tool for evaluating the quality of education provided
by the college and contributing to a system of continuous improvement. As a part of this
initiative, the college has established a collaboration with MES college, Aluva. Over the last
two years, Annual Academic & Administrative Audit (AAA) has been conducted by two
external experts from MES College.

2022-2023

The Annual Academic & Administrative Audit for the year 2022-2023 was conducted by Dr.
Ajims P Muhammed, Principal, MES College and Dr. Ibrahim Salim, Assistant Professor,
MES College on 24/02/2023 and 25/02/2023.






The observations & suggestions outlined in the AAA and follow-up action are furnished

below:
SI.No | Observations & Suggestions Follow-up action
1. Improve the teacher-student ratio
IQAC identifies and constantly making
, Identify grants from Govt/Non-Govt efforts to motivate the teachers for applying
' sources for research related activities for research grants offered by Govt/Non-
Govt sources.
Initiatives have been implemented to ensure
Campus and infrastructure should be proper maintenance of campus infrastructure,
3 properly maintained and make it clean focusing on cleanliness and greenery with the
and green
support of NSS, Green Brigade and NCC.
More number of industry friendly job More certificate courses started; regular
4. oriented academic programmes to be programs need govt sanction to start
started
Informed the authorities to take necessary
5. Start a programme in Computer Science steps while ne courses are allotted.
IQAC took an initiative to encourage the
teachers to apply for funded minor and major
projects offered by various Government
] Teachers should be encouraged for Institutions/Bodies. As a result, Dr.Sunitha B
' applying for Research Grants Nair, Assistant Professor, Department of
Economics secured a major project worth
Rs.10,00,000/-.
, Skill development courses to be given Started more skill development courses and
' focus programs
Actively encouraged to faculty and students
8 Encourage the faculty and students to to participate in Online courses like
' do MOOC/SWAYAM/NPTEL Courses
MOOC/SWAY AM etc.
. Remedial coaching needs to be Remedial coaching is being implemented by
' functional all the departments to the needy students.




Improve the library usage by students

Special session on Library was introduced

10. and teachers with Bridge course
11 Placement and entrepreneurship More programs conducted
" | programmes to be emphasized up on
12. | Men’s hostel facilities shall be provided | Informed the authorities
13 Competitive exam training and career Competitive - exam  training - and  career
" | guidance sessions to be strengthened guidance are being reinforced.
Efforts are being made by all departments to
14, | Encourage more number of students to | encourage more number of students to
" | undertake projects/fieldworks _
undertake projects and fieldwork.
IQAC has promoted more collaborations and
. MOUs with reputed organisations to enhance
15 Focus up on more collaborative
" | activities and MOUs the research aptitude among teachers and
students.
Start-ups and Innovation/Incubation Started incubation centre
16. .
activities to be strengthened
o ' o Grand alumni meet was conducted and
Participation of Alumni Association to '
17. | be strengthened to promote the department level alumni also met and
advanced learners discussed on plans
the unusable boys washroom renewed and
18. | More boys’ washrooms shall be made
made usable
19. | ISO 9001-2015 audit shall be done Not done
” Wash room facilities to be made clean Measures are being taken to maintain clean
" | and hygienic and hygienic washroom facilities.
Recruitment of additional staff is in progress
21. | Appoint more number of cleaning staff .
to ensure clean campus environment.
2 Total facelift of the institution shall be | Done by gardening, painting etc
" | ensured
Canteen has started to get fully functional
23. | College canteen to be made function with subsidy rate.
o Replace asbestos sheets with Eco- Replaced asbestos sheet with eco-friendly
" | friendly sheets sheets.
s Drinking water availability should be Water purifier has been installed in all blocks

ensured

to ensure the availability of drinking water.




The college has initiated and implemented

26. | Beauty the campus with garden beautification in
Website of the college to be updated The college website has been updated and
27. : .
and modernised modernised.
78 Waste management should be taken Installed Thumboormuzhi composting unit
" | care of
New softwares, like Dinesh software for
29 | Insulation of ERP shall be ensured Asset Management system, is instilled to
enhance and strengthen the ERP system.
0 Establish more number of research Established new research centres for English
" | centre and Chemistry departments.
31 Research funding and infrastructure Applied for RUSA funding to improve
" | grants shall be enhanced research and infrastructure facilities.
Due to infrastructural constraints, it 1is
Library shall be made single. ' ' .
32. | Department library shall not be difficulty to the integration of departmental

entertained

libraries into central library.





































2021-2022

The Annual Academic Audit for the year 2021-2022 was conducted by Dr. Ajims P
Muhammed, Principal, MES College and Dr. Ibrahim Salim, Assistant Professor, MES College
on 22/04/2022 and 23/04/2022. The observations & suggestions outlined in the AAR and

follow-up action are furnished below.

Follow-up action

IQAC implemented a  structured
disciplinary system in the campus through

the Disciplinary committee.

IQAC took an initiative for integrating more
ICT enabled classrooms to enhance the

quality of teaching learning system.

Instituted regular cleanliness drives with the

support of NSS, Green Brigade and NCC.

During the year 2022-23, IQAC conducted
a certificate course at college level. Around
600 students participated the programme.
Additionally, instructed to all the
departments to conduct certificate courses
in their respective fields. As a result, a total
of 1537 students participated in the various

certificate courses.

Implemented Online attendance system

effectively through TCS software

IQAC initiated department wise result
analysis and took the necessary steps for
improvement of university examination

results.

Observations &
SI.No )
Suggestions

1. | Needs to improve the discipline

2. | Introduce ICT enabled classrooms

3. | Needs to make the campus clean

4 Participation of students in certificate
' course can be improved

5. | Change to online attendance system

6 University examination results not up
" | to the mark. Need improvement

7. | Increase the number of publications

IQAC promoted teachers to take research

guideship. As a result, around 20 teachers




have successfully registered as research

guides at Kannur University.

Purchase more books in library and
need to be digitalised.

The library is partially digitalised with E-
resources, D-space software and Book
service scheme, audio books for differently

abled persons etc.

Minutes book is not maintained for
addressing grievance of students

IQAC instructed all the departments to
maintain grievance register minutes book.

IQAC took an initiative for online grievance
redressal mechanism through the website
for the students, by providing google form
link for addressing grievances by staff,

students and other stakeholders.

10.

Increase the number of FDPs
/workshops for teaching and non-
teaching staff

IQAC organised Five-day FDPs for
teaching and non-teaching staffs to enhance
their professional competency during
2022-2023.

Also, promoted teachers to attend various
professional development programmes
conducted by other institutions.

IQAC provided financial assistance to
teachers for participating FDPS/other
training  programmes and  towards

membership fee for professional body.

11.

Add more water purifiers

Installed water purifier in all the blocks.

12.

Green audits to be conducted

The college conducted green audits during
the 2022-23 for pursuing the sustainable

practices of the institution.
















