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OF IMPACT ON EMPLOYEE JOB

SATISFACTION AND JOB RETENTION

I
Human resources nanagement (HRM)prachces are managementtools that contnbute to organizational success

The puryose ofthis study was to evaluate how HRM pmctices jn the educational institutcs afTcctjob satisfaction and

tumover intention The cutrent study used four HRM practices such as tmining and dcvelopment (TND) praciice.

pefomance management practice, career management practice and grievanccs management practice. Data has been

analysed with the help of Process Macro. The findjngs suggesl thai pcrceplion of employees regarding the HRM

pmcticesposrtively rmpacts theirjob satisfaction and rn tumrcduce thetumover intenhon. The lndings ftomthis study

provide a comprehensive ilamework for both academic and managerial responses to rcsolve the labour and skrll

shortagecnses,

Ke]ryorals : Humanresourcesmanagement(HRM);job satisfaction,mediahon andlob retention.
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1, Introduction
The education sector in Indla is estrmated to be

worth USD 9l 7 bi llion and ls expected to witness a maj or

growth in the comingyears

The success of any educational rnstltutron ls

believed to rely mainly on the quality of its human

resouces and its conslderation of human resource

management as the heart of the educational

administration (Jones & waltds, 1994).

Satisfied and efficienthuman resources are the key

factor for any organization to face ihe challenges of
today\ business. The most critical challenges that the

Indian educatronal institutes continue to encounter is that

of hrgh employee tumover

The impact of human resourcc management

(HRM) praclices popularly known as HR practices on

organizational perfomance and employee attitudes has

been aleadng area ofresearch in the developed world for

yea$ (Delaney andHuselid, 1996;Huselid, 1995; Katou

and Budhwar.200?; PeEescu and Simmons,2008).

Limited number of studles has been conducted on HR

practices in the contextofdevelopingcountnes m general

(Schuler as cited in Budhwar and Debrah, 2001, Sing,

2004, Yeganeh and Su, 2008) particularly educatronal

Againstthis background, dre aim ofthis study is to

tcst the mediating effect ofemployee satisfaciion on dre

relaiionshjp belween HRM practices and tumover

mtentlons,

Theory and Hypoth€sis development

Theorisis conceptualze social exchange as a
"se.ies of slmbiotic tmnsaclions that yield some sort of
relational attachmcnt between the partres involved"

(Croparuano and Mitchell, 2005)

Therefore, dra\r'ing from social exchange theory

this study presupposes that favorable employee

perception of HRM practices would stimulate Job

satisfachon among cmployees that would, in tum,

weaken lumover intent in them

Moreovet thrs study has out forward that job

*Rescarch Scholar - Depmentof Manaeenent Studies, Katuu Unlvdsiry. KeFla,lndir
t,Research clide Depanncnr of Management Studies, Kannw Univetsiry & Asslsrant Plofessor, Palabu. College, Pdyyanur Keral!, India
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Dr' Visi Y Nair**

STRUCTUR{L EQUATION MODELING :

COMMITMENT AND TURNOVER

:. ABSTRACT
This study focuses on the organizational conrmitment and tumove. intention. In thc concept oforganizational

commitment. a lot of atrenrion has becn paid in field and behavioral sciences due to expected resuhs of lumover

intentions The nature of things and the notion of the concept of organizationai commitmcnt is lhat a person feels

commitmenttotheorganizationfor\\'hichheorshcworks'Itmightincludetheldenhflcation,tendencytoremalnrn
and willingness to excrcise, efforts Organization andfirftherleads to turnov$ intentrons Puryosive samplinghasbecn

adopted in choosing t]le samples namely, the indrviduals who are wo*ing in lT; Totally 60 respondents are gi\en

questionnaire for rhis srudy itb the scale of commitment and tumover intentions The data collectcd flom the

Iespondentsareusedfordevelopingastructuralmodelnordertounderstandthe}ariousrelationshipsandits
sequences. The model denotes apositrvely influenced by the relationships belween the commitment and the turnover

intenrion so rhat it is clearly understoodthat when commitmen! increascs, the stay on iniention is Posilively influenced

An organization's success is based on achieving organizational goals, which in turn dcpends on the inte tion and

initralive ofthe organization's work ofthe emPloyees Thcmatching oflnd ividual conrmj trn en t and tumover intention

arc significant ru the organisations. This study explored the rclationships betwcen the cornmitment and the tumover

inrention so thatitis clcarlyundcrstoodthatwhen commrffnent incrcases, thc intention to stay is posiiive]y influenoed

Ke].words ; Organisational commitmcnt, Tumover intention, SEM

Introduction
This study focuses on the organizational

comnimlent and nLrnor er lnlention Ir the concept of

o€anizarional comnrjtment. a lot ol attedhoD has been

paid rn field alrd beha\,ioral scioces due to expccted

results Engadement. The natule of tlings and the notron

of the concept of organizational commltment is that a

pe$on leels Connnitnent to the organization for which

he or she works It mrght include the ldentification.

tendency to remain in and willingness to exercise' cfforts

Organization: Organization T\\'o specilic disrinctions

hadbeenmadeinthisstudY

Organjzatrona I success dePends

achievement of organizational goals, which.

depends on the mtcnlion and initiaiive of

on thc

th.3 staff

workjng wlthin the organizaiion Man's supposed 10 be

like a closcd\\'arch IJence srudying thc imer feelings and

urges oi huuran beings is verv difficull The

deicmrinatLon of an pcrson to achiere his or her goals

depends on the psychological disposition of the

individual and also on the matchbetween the goals ofthe

individual and thc organizaiion Even if such a nmtch rs

found beh-ecn these tivo goals, there might be sone

variations in the level of commitmenl ofihe employees

including the organization's executives Technological

progress, infonnation and communication revolution,

scrvice sector growth and global competition have all

createda stolm in peopleh minds

Stat€ment o f p roblem

Commitment varying executive Levels in ditTercnt

*Research Schoiai Dcp!tunert of Managcnem Stldics Kadur Unive6iry, Kemla, India
-;i".1,..1c.0., o.i,"^"enL ofMana;encnr studies. Kamu.uNv€rslry & Assisrant Profssor, PaDanu. collcge Prvvdur, Kerala lndia
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